HOW TO WRITE AN
EFFECTIVE ROLE
SPECIFICATION

Civils Senior Talent

INTRODUCTION
Securing leadership talent in civil engineering presents unique
challenges. Top performers in executive roles will be in demand
and have attractive career paths with current employers.
Attraction points for the business and the challenges &
opportunities it is facing must be brought to the fore.
The right role specification should help identify the right
candidates and shape decision-making in the business as well
as attracting and engaging elite performers.
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WHAT SHOULD BE
IN THE ROLE
SPECIFICATION?
COMPANY OVERVIEW
This should include a brief
historical backdrop of the business,
turnover, key clients, significant
projects/frameworks, information
on any recent awards or industry
recognition.

VISION & STRATEGY
Include the vision of the company and
an overview of the strategies being
employed to fulfil it.

GROWTH OPPORTUNITIES
Share a view of what the plans are for
growth and the timescales these are set
to occur in.
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ROLE SCOPE
Describe the financial and geographical scope of the role.
EXAMPLE
Managing Director of £50m Midlands-based civils contractor with a remit
to develop the business, motivating staff to achieve growth in line with
the business plan.
Immediate reports: Commercial Director, Operations Director & Head of
Pre-Construction
Responsibilities:
Driving vision values
Determining strategy/approach
Delegating tasks where appropriate

DID YOU KNOW?

Stakeholder & shareholder accountability

A comprehensive role

Management and strategic leadership

specification isn't just about

Managing performance

finding the right people, but
also works to filter out the
wrong people. So it's worth

REQUIRED EXPERIENCE
Provide specifics about professional experience and
credentials required, to give candidates an idea of the
scope of the role. This could include the following:
Background working in a senior management role with a
tier 1 or 2 civils contractor.
Successful track record of management with emphasis on
managing change.
Experience of developing and implementing a highperformance management culture.
Experience of framework JV/partner relationships.
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doing well and from scratch
each time you recruit.
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SKILLS
Include an overview of what's required to provide
candidates with an idea of the soft and hard skills
required for the role. These could include an:
Ability to plan strategically.
Ability to manage, inspire and influence.
Ability to develop credibility quickly internally and externally.
Ability to negotiate.
Ability to quickly build relationships internally and externally.

TOP TIP
Including the soft skills required in the
role specification is key to conveying the
traits you have in mind for the right fit
for your business.

QUALIFICATIONS
Let candidates know if they're even in the
running for the role, by providing
qualification requirements such as
"Educated to degree level or equivalent"

ATTRACTION POINTS
Provide candidates with clear reasons as
to why they should join your business by
highlighting attractive development
opportunities. These could be things like:
Scope to drive cultural change in the
business
Grow turnover and profitability
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About us

We are a boutique executive search business focussing purely on
the civil engineering market.
We specialise in finding the top tier of talent for civil engineering
contractors and related specialist businesses. We deliver top talent
for executive/senior and middle management positions as well as
niche or ‘difficult-to-fill’ roles.
w: CivilsSeniorTalent.co.uk
e: contact@civilsseniortalent.co.uk

t: 0845 074 3757
a: Suite 11
123 Stratford Rd
Shirley
Birmingham
B90 3ND
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