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INTRODUCTION
Thorough preparation for an interview is key to maximising
your chances of success. In this guide we’ll outline a best
practice approach and some top tips to enhance your
chances.

DID YOU KNOW?
A job interview isn't a one way street where the organisation you're
applying to is trying to find out more about you. It's also the time for you to
find out more about the role, the hiring manager, the company and its
culture to decide if all of these factors are the right fit for you.
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DO YOUR RESEARCH
Latest news on the company or press releases as well as current and
recent financial reports.
Position in the market relative to main competitors.
Conduct a SWOT analysis including challenges currently affecting
their business and the competitive environment.
Review recent projects and those of major competitors.
Research individuals who are involved in the interview process using
LinkedIn – this will help establish some initial common ground.

DID YOU KNOW?
It's perfectly okay to prepare
questions to ask the
interviewer(s). Demonstrate
your interest and knowledge in
the organisation with intelligent
questions that will set you apart
from the crowd.
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PLAN & PREPARE FOR
THE INTERVIEW
Be prepared to discuss your accomplishments – particularly those which
are directly relevant to the role – remember to be specific and highlight
past performance against targets/expectations.
Be prepared to discuss future plans in the business and how you could add
to them; let them picture the future with you.
Plan responses to all the key questions you expect to be asked.
Prepare examples of experiences and challenges you've overcome which
are relevant for the role.
Be prepared to answer questions on and provide examples for:
Your management/leadership style;
Delegation skills;
Communication skills;
Commercial acumen;
Team-building skills;
Ability to manage change;
Strategic-thinking;
Decision making abilities

Be prepared to ask questions - a few examples might be:
"What does success look like in the first 12 months for this role?"
"What challenges is the business facing currently?"
"What do you want the successful candidate to bring to the role?"
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SAMPLE INTERVIEW
QUESTIONS
Tell us about the last time you initiated change.
Why was it needed?
What was your process?
If you recognised a new opportunity for the company, how would you develop teams
and resources to fulfil this need?
How have you mentored an employee to achieve their goals?
If hired, what would be your plans for the company for the next 5 years?
Describe the biggest challenge you’ve had.
How did you adapt?
What makes you effective?
What support will be necessary for you and the company to be successful?
What are you most proud of in your current role?
How did you sell an idea to your management team? What was the result? Include
numerical value.
How do you keep your team focused?
When was your last conflict situation at work? How did you resolve it?
When was the last time you made a difficult decision? What was the process?
What challenges do you feel we face as a company?
What are the biggest opportunities we have as a company at the moment?
What is your management style?
What do you think we are succeeding at?
What could we improve?
How do you measure performance?
What do you find most challenging about being a senior manager?
How would you increase communication across departments?
What would you do to improve workplace culture?
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FINAL THOUGHTS
PRACTICE MAKES PERFECT
Role play answering interview questions beforehand
SLEEP WELL
Get a good night’s sleep to perform at your best
MAP OUT THE DAY
Plot your journey to the interview location well in advance allowing sufficient
contingency time
BE PREPARED
Check and re-check the format of the interview and that you have all the
materials and equipment you’ll need
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